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Most data never gets analyze
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Decisions based on facts

Faster decision process

Decisions can be decentralized



'8 Microsoft

How does Bl simplify decisions?

* By collecting and combining different data sources, for example
from ERP-systems, CRM-systems, Excel etc.

* By linking, structuring and quality assured information from the
different data sources so that everyone uses the same
information. “One truth of information"

» By making the information available and easy to understand for
different persons and roles in the business

By enabling dynamic reports where you can look at information
from different angles, dig deeper into the information and see
relationships and trends

* By making it easy to make decisions from facts instead of just
one feeling




Visualization of several data sources

View Modeling Help David Bergling

VISUALIZATIONS
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FILTERS

Page level filters

Drag data fields here

CRM-system HR-system Customer | |
survey tool Drillthrough filters
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Embedded Analytics
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Look inside your data and see patterns
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Férdelning kunder per avtalsform
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Bl Add value examples

Increase Revenue

Market

Sales
planning

planning
Increase Efficiency

Reduce Risk
Reporting

Finance :
Compliance

Customer
service

Human

Resources

Network
Operations

Reduce Cost
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1. Validate budget and forecasts

Metwork

Operations

s Comparing your budget/forecast to the outcome helps you to do a
better forecast next time

s  Drill down, e.g. by geography, to identify areas where you can improve
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MWh R12 volume 2018

o J\ @ MWh Budget R12 ‘I 3 90 3 K

il MWh R12 2018 vs 2017

MWh over time

250K

105%

MWh vs budget 2018
200K
25 Ao K0 KO 0 A5 AD AD KD KO A0 A5 A8 AD Ab A0 AE A8 AB AD A6 A® A8 A6 AL AL AL KL A KA AL ALK KL AR D AR AD
W 208" RV (Y Y WO L% e OF 0V 08 1o (¥ 1 I8 T WY L e O 10V 02 1o (@ 18 pet (0 o WY pe¥ e OF 0V 02 v (¥ 1V i

109%

Sales and sales trend per location Sales and budget per YearMonth
ironaneim .:
q @énasund M(. N R12  MWh Btiglge cnmBRDayEac i . WVh A8 RAPEN M Agi R Siffes "
5 53 827, ¢ 8 480 880 24 i
Hamosand 535 0 2
p By T4 38 > 7 {

The arsia

NORWAY Gulf of - i gt o

4
|
Bothnia RS 56 5 . o
i 23,83 { g ”
Turku iechh Lo ¥ . H
je AuRTE 23,83 D o 0 {
o MRS o 3 9 980 3% 845 g
ol &) P, ) X 1584 ﬂl
) R Kke-14 23832 55 25,0 48742
'Onbm @km”ﬂ 4 33 7 8 4
ol
: P EST! AR : ; e e 1
{ , Linkoping - Baitic Sea ! 213806 i 40,€ 287, 254 35 17,58 f
3 Ht 31,k 55 24 1 36,09 5 1S, 7.3
Gothenburg e 7 2 0 85 36 795 2 017,098 1
& 54 {
Alborg Riga " 1 8 24, 1 02 i
. ila 24.0 1 : 65 i
Priekule Olain  lug-15 2408 2 542 2567568 1308481 !
b Bﬁa]MARK _Hillerod b4 28003 g v i S045p2  'oBEQ05.40 2042
° ©20 ©2018 Microsoft Corporation Termeq| J A ta 130392 254627 JE0 Ay 5, IMER05.97 5,298.5

© EG A/S



2. Facilitate reporting,
internal and to authorities

s Create bespoke reports that can be automatically updated

s Reduce the need for manual work, e.g. by assembling reports in Excel

Manadsrapport SCB elhandel, antal avtal per avtalsform Omférhandlade avtal Rapportfilter

ArManad  Anvisatavtal Rorligt avtal 1-arsavtal 2-arsavtal 3-arsavtal Ovriga avtal Total ArManad Hushallskunder Ovriga kunder Total ArManad
Jan-2014 393 8,336 285 11 613 683 10,321 Jan-2014 3002 1997 4999 W Jan-2014

SE1 137 137 Total 3002 1997 4999 Feb-2014

SE2 1 568 1 4 574 Mar-2014

SE3 25 4,794 12 5 26 40 4,902 Apr-2014

SE4 367 2,837 272 6 587 639 4,708
Total 393 8,336 285 11 613 683 10,321
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3. Get control of your accounts receivable

s Get a quick overview of outstanding amount and how delayed the payments are

= Identify customers with large outstanding amounts and that need attention

s See how Accounts receivable changes over time

© EG A/S

Resterande belopp Forsenat belopp per forfallodatum
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Resterande belopp - forfallotid
Kund ~ Fakturanr - Verifikationsnr ~ Firseningskategori ~ Firfalledatum ~ Fakturabelopp Inbetalt belopp Resterande bel.. Firsenatbelopp - Resterande belopp
44983 631 1952 420 43031211 151792
2172076 - Tmphzic UL 20255131813 202551318 1-15 dagar 2018-06-08 448 465 i 448 465 448 465
603684 - Bvdol Dkhengp CYY 20252112311 202521123 30-60 dagar 2018-08-02 276009 i 276 009 276009 Fiirseningskategori
000114 - Qnendy Kmzgf 20172685118 201726861 Mer &n B0 dagar 2016-04-01 202 348 i 202 348 202 348 50 000 000 .
029467 - Dheb Qpndtaf Gaylwd QK 20255156117 202551561 1-14 dagar 2018-08-08 129957 i 129957 129957 &1 och uppat
258878 - Agadricfagnl Dutdnh UH 20257141612 202571416 1-15 dagar 2018-08-20 56 807 i 56 807 56 207 31-60 Farsenat
581534 - WAE b ZCkedhonwid 30 20049365216 300493652 Wer & B0 dagar 2013-03-15 45478 580 47 438 47 488 40000 000 16-30 Frsenat
504544 - Dhyregi RG 20255068619 202550686 1-15 dagar 2018-08-05 40433 i 40438 40433 ;
028467 - Dheb Qpndtof Geyhwi QK 20255069211 202550692 1-15 dagar 2018-08-05 39674 0 39674 39 674 10 000 000 1-15 Farsenat
652888 - Lsomaljviustgffélagpmafiz 20254878113 202548791 1-15 dagar 2018-08-03 25 343 i 35 343 25 343 Ej Firsenat
284864 - Phsftrvohmfiahy T Xkoudoymz RH 20254832617 202548326 1-15 dagar 2018-08-24 31 250 i 31 250 31 250
036023 - IMJ Polgcaruug GA 20254286017 202542560 16-30 dagar 2018-08-08 M 080 0 31080 3 080 20000000
0614918 - ‘vavtaein Zvgzwgnruzrmnmedwe YL 20252280811 202522808 30-60 dagar 2018-08-06 28 985 i 28 985 28 985
115018 - Beviwh Plwgakhua 20254307318 202542073 16-30 dagar 2018-08-08 28976 i 28076 28 076 10000 000
036083 - IMJ Polgcaruug G 20254260415 202542604 16-30 dagar 2018-08-08 28 834 i 28834 28 834
2027104 - Dzehynrh Yl 20084108511 200841085 Mer &n B0 dagar 2014-01-14 23802 i 23802 23802
760041 - Veltoppad Kog) 20254846716 2025484867 1-15 dagar 2018-08-31 18900 i 18900 18900 i
4353223 - Gnwivqudghnj Dfbin 20254847318 202548473 1-15 dagar 2018-08-21 18900 i 18000 18900
777474 - WU Teoydarhiagyn 8 ZZ 20254253410 202542534 16-30 dagar 2018-08-08 18426 i 19 426 18426 Br Manad
245772 - Geqg Xunis ZZ 20165169614 201651696 Mer &n B0 dagar 2016-01-07 18952 i 18052 18 052
074787 - Wivd) Jddvedgodph Pecrunt Ev 20223680818 202236808 Mer &n 60 dagar 2017-08-08 17 971 i 17 871 17 971
347380 - Cidhzeowep PX 20153101017 201531010 Mer &n B0 dagar 2016-08-07 25 809 10641 16 268 16 269
638838 - GunTa W nwamitpdd Ki 20254864016 202548640 1-15 dagar 2018-08-31 15127 i 15127 15127
031201 - Pmsesld Eolsom 20254845619 202548456 1-15 dagar 2018-08-31 149090 i 14 080 149090




4 Human resources
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HC- & FTE-uppfoljning
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Salas
planning

_ldentity disturbances in your network

s Look at daily meter readings and find outliers that need further investigations

Het
Operations

@ MWh Day @M Day

1K 150K
OK--m---- I S s B s 00C
50K
-1K
0K
-2K
-50K
-3K
-100K
May 01 May 03 May 05 May 07 May 09 May 11 May 13
Borous setallation fe ster ng cidrese Dat e TardoN MWh Day M? Day Avg output  Avg M* o
= e 2 s - > ] 1
085 1 I -3451.18  -67,04093 -143,799.00 -2,793.37'
5 0.00 0.07 0.04 0.00
) 25 0.00 0.08 0.04 0.00
ay 3 0.00 0.19 0.04 0.01
S8 0.00 0.20 0.04 0.01
Tiss0 0.00 0.20 0.04 0.01
0.00 0.21 0.04 0.01
0SS 0.00 021 0.04 0.01
0.00 0.21 0.04 0.01
50 104 0.00 032 0.03 0.01
0.00 032 0.03 0.01
%% 38 < 0.00 0.05 0.04 0.00
0SS 0.00 0.06 0.04 0.00
Feagkn nrra S o L 2 ) 1 51 < 000 004 0nd 000 v
Total QG 5E Sos2is 141451 141,858.89 4.45 0.45
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Reporting
Compliance

6. Improve efficiency of customer service e

Operations

s Plan staffing of customer service based on the need (e.g. weekdays, hours etc)

ldentify most common issues to see where operation scan be improved

Executive Dashboard of Contact Center Performance

SLA% Satisfaction 1st Resolved Open Tickets
86% 83% 34% 116

Customer Location Call Reason
* colored by Satisfaction Score %

g cove R - Setistacton
Score %

’ Cantact Information Chan... [N 157k 8358
Contract Cancellation Re... - 962
Delivery Issue - 525

Functionality Question . 416

Installation [ssue . 377

. ’ Health & Safety Question . 365
Licensing Question . 386 I
79

& Qlik, OpenStreetlMan contributors -

flt "

Weekly Call Volume
468 Country
Australia
=
H = W France
s
E W Germany
K]
< Japan

eo

-— = B e --- _-—--_----
4 5 6 7 & 9 18 11 12 13 14 15 16 17 18 19 26 21 27 23 24 25 26 27 28 29 38 31 32 33 34 35 36 37

CallWeek ~ . Country =
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/. Find the REAL reason behind your
increased sales

s Isolate factors where you can make a difference

Variansanalys (forsta och sista rapporten i urvalet jamfors)

Total intdkt for rapport 9148 (rapportdatum 2017-04-09) jamfért med rapport 7599 (2018-04-10)
2017-04-09
Pris
30000 000 1802897 100741 28103 203 Forbrukning
1823114 E Antal avtal
25000000 24531762 ] 21531 Nya produkter/ dvrigt
2018-04-10
20000000
15 000000
10000000
5000000
0
S Nﬂ?:'m ~  Kundgrupp Produkt R;g%?&?g% Pris Forbrukning Antal avtal Owrigt R;gr;}&f):;l} wiga hjdlptexter
24 591 762 1823114 1802 897 215311 100 741 28 103 203
AHE F AXFEM 43359 7 880 402 8529888 9184 026 -25 596 B33 40 995
AHE F HINkA a7 7395 G35 448 71175 -2 179 440 a1
AHE F POTLM 3497 944 770 7B3 459 957 061 -2 BB B5E -868
AHE F RPIL B94 531 629 396 714 360 991 -1 280029 1]
AHE F TETLM 1281 979 067 911 451 931 980 -2 822076 1672
AHE F TEULM 1160 744 B35 G600 296 754 608 -2 1558 381 1369
AHE P FlF ] b5 518 95 227 B09 996 -A72210 1531
AHE P FMNF 1213 1759 959 2514 263 933 388 -5 208 823 1]
AHE P TEM 701 18 413 15 058 15079 -48 318 932
AJE F KOLMS a8 774 B0 324 -1 169 77
AJE F MSBUNSM 530 35290 26875 23899 -85 705 a9
AJE F TEULM ] 745845 661 456 755 7EY 2162712 359
AKE F SOMTF 1377 4186 7881 3052 -14 258 2237
AKE F AXFEM 53250 7 E70519 8519997 9174136 -25 581 845 36 057
AKE F HInkA 14 865 725863 G674 410 LETR T -2 136 B39 15 B36
AKE F T 43 -3 876 -1 795 -2850 a9 -22
AKE F TEULM 17 464 728 381 G43 992 738 304 -2 108 523 19619




summary

g One common source of information for all decision makers

s Combine data from several data sources and updated automatically

= Visualisation and analytics allows better insight into the data

ntergrate with Xellent and CST/Zynergy (e.g. using EG BI)
ncrease revenue/ decrease cost

mprove operational efficiency/ reduce risk

s Applies to business areas

© EG A/S






https://app.powerbi.com/Redirect?action=OpenApp&appId=c634bae9-816a-4639-b112-3a55e12c585d&ctid=b1bc47a9-e2bc-4220-bdb5-7244799f5e49

