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Simplify Decision

Connect the dots and 
solve the puzzle



Where is the data today?

CRMXellent ERP GIS NIS Customized Databases
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Most data never gets analyzed



Value of BI

Decisions based on facts

Faster decision process

Decisions can be decentralized



How does BI simplify decisions?
• By collecting and combining different data sources, for example 

from ERP-systems, CRM-systems, Excel etc.

• By linking, structuring and quality assured information from the 

different data sources so that everyone uses the same 

information. “One truth of information"

• By making the information available and easy to understand for 

different persons and roles in the business

• By enabling dynamic reports where you can look at information 

from different angles, dig deeper into the information and see 

relationships and trends

• By making it easy to make decisions from facts instead of just 

one feeling



Visualization of several data sources

Ärende
CRM-system HR-system Customer 

survey tool
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Embedded Analytics



Look inside your data and see patterns
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BI Add value examples
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Reduce Cost

Increase Revenue

Increase EfficiencyReduce Risk

Reporting
Compliance

Market
planning

Sales
planning

Customer
service

Finance

Human 
Resources

Network
Operations



1. Validate budget and forecasts
Comparing your budget/forecast to the outcome helps you to do a 
better forecast next time

Drill down, e.g. by geography, to identify areas where you can improve
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2. Facilitate reporting, 
internal and to authorities

Create bespoke reports that can be automatically updated

Reduce the need for manual work, e.g. by assembling reports in Excel
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3. Get control of your accounts receivable
Get a quick overview of outstanding amount and how delayed the payments are

Identify customers with large outstanding amounts and that need attention

See how Accounts receivable changes over time
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4. Human resources
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5. Identify disturbances in your network
Look at daily meter readings and find outliers that need further investigations
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6. Improve efficiency of customer service
Plan staffing of customer service based on the need (e.g. weekdays, hours etc)

Identify most common issues to see where operation scan be improved
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7. Find the REAL reason behind your
increased sales

Isolate factors where you can make a difference
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Summary

One common source of information for all decision makers

Combine data from several data sources and updated automatically

Visualisation and analytics allows better insight into the data

Intergrate with Xellent and CST/Zynergy (e.g. using EG BI)

Increase revenue/ decrease cost

Improve operational efficiency/ reduce risk

Applies to business areas 
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Demo
i Expot!

https://app.powerbi.com/Redirect?action=OpenApp&appId=c634bae9-816a-4639-b112-3a55e12c585d&ctid=b1bc47a9-e2bc-4220-bdb5-7244799f5e49

